	School:  Molokai High School
	Principal:  Stan Hao
	VPES:  Tom

	Development Area 1

	Strand:
	Leadership 
Learning Environment 
Assessment for Learning 
Pedagogy and Curriculum 
Student and Family Support

	Feature:
	Teachers regularly observe each other, share good practice, provide peer coaching, and identify how to improve teaching for learning.

	What would success look like in one year in terms of:
	What professional development would be required and for whom?
	What school resources would be required? (time/money/leadership/
reallocation of human resources)

	What is done differently?
	The benefits for students:
	
	

	· STARwalks focusing on Knowledge portion


	· Teacher reflect & implement effective practices for student achievement
	· STAR Protocol for Data Team

· STAR Protocol for faculty


	· Teacher subs

· STAR Protocol PD costs

	Action Strategies
	Driver/Owner
	         Complex Area/EDISON Team Support
	Evidence of Success
	Timeline

	Data team training on STAR
	Data Team
	Edison helped us focus on Knowledge section instead Thinking
	Will focus on Knowledge
	2 sessions

	Edison facilitated STAR PD using videos & Knowledge section
	Edison
	Same
	Viewed and discussed 3 videos
	2 sessions

	Complex STAR Protocol Training 
	Duane Baker
	
	Data Team attendance
	Sept. 10

	Plan staff STAR Training for faculty meeting
	Data Team
	
	Viewed 2 videos & practiced STAR protocol
	 11/9 Faculty meeting (30 min.)

	Staff to do STARwalks 1@month for 4 months
	Data Team
	
	Reflection forms for teachers

Feedback forms created by Data Team
	Jan, Feb, Mar, Apr

	Department sharing & check in for monthly STARwalks
	Data Team
	
	Department minutes
	Jan, Feb, Mar, Apr

	Compile feedback & assess progress
	Data Team
	
	Progress report
	May






